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Agenda
• What we procure
• Position in Organisation
• Contract Landscape
• Strategic Procurement Plan
• Performance measurement
• Client of choice
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What we procure

• Capital Expenditure
- $160 million p.a. avg. over the next five years. 
- includes a wide range of projects including footpath 

and road renewals, cycle/walkway improvements, 
minor safety works, etc.

• Operational Expenditure –
- $25 million p.a. avg. over the next five years 
- includes maintenance associated with assets having 

a total replacement value of $3 billion.
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Transport structure as at June 07

Transport Division 

Strategy Parking Safety, Assets 
& Operations 

Infrastructure 
Delivery

Plan Proc Deliver
Specifiers / Funders Manage Risk
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Infrastructure delivery model
An integrated approach to infrastructure services that will enhance 

the reputation of Transport by delivering a positive stakeholder 
experience and demonstrate value for money

PLAN
Deliver an 

integrated and 
coordinated 

rolling three year  
forward works 
implementation  

programme 

PROCURE
Deliver 

collaborative & 
innovative 

procurement 
solutions to 
enable the 
strategic 

procurement 
plan

DELIVER
Improve efficiency 
and effectiveness 

of the delivery 
units undertaking 
capital projects, 

renewals &  
maintenance 

activities

Safety, Assets 
& Operations 

(asset 
managers) 

- Specification 
- Funding  

Network 
Operations

- Integrated 
- Efficient 
- Optimised 

Parking

- Specification 
- Funding  

Strategy  

- Specification 
- Funding  

MANAGE RISK Proactive risk management across the 
operating model and all portfolios 

Integrated set of performance measures used to monitor efficiency and 
effectiveness of programme planning, construction procurement and 

delivery of new and renewed assets/products

Asset Intelligence Feedback Loop
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Construction 
Procurement 

Manager

Neill Forgie

Senior
Construction 
Procurement

Specialist

Mark Colborn

Construction 
Procurement 
Co-ordinator

Adrienne Fanning

Construction 
Procurement 

Specialist

Thomas Wong

Construction 
Procurement 

Specialist

James Adams

Performance 
Measurement 

Specialist

Position vacant

Transport Infrastructure Delivery Group

Construction Procurement Team (June 2008)
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Contracting landscape from 1 July 2008

ALLIANCE
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